Child and Family Services Needs Assessment

West Moberly First Nations



The C-92 Jurisdiction team has

completed some early steps in our work
plan including determining a decision,
formulating the pathway, communicating
intentions, identifying objectives,

Where we are initiating engagements, and collecting

data.

at' Our involvement in community
consultation and engagement has
illuminated for us, an opportunity to
pause, take stock, and adjust accordingly
to ensure we are on the right path.




What we've learned

Kaniikaniit Consulting values align with those of
WMEFN and involve continuous learning,
transformation, respect, and integrity.

To maintain alignment with our values, it is
essential to bring attention new information
that influences our process involving C92
jurisdiction for WMFN.

We believe WMEFN citizens would benefit from
the breadth and depth of an assessment that
encompasses child and family services needs
beyond what the current C92 jurisdiction
implementation work plan can uncover.




We recommend acknowledging what has been gathered to date, weaving it
into and expanding our efforts to develop and implement a Child and Family
Services Needs Assessment for the benefit of WMFN members. It would
involve:

Defining WMFN'’s priorities for its children and families

Clarifying how programs & services achieve WMFEN goals

|dentifying how to measure the progress and success of WMFN efforts
|ldentifying where gaps in services exist and how to fill them



Why Assess Child and Family Service Needs?

A decision was made to pursue jurisdiction for Child and Family Services involving a Coordination
Agreement that will provide consistent, long-term funding for the community to provide services.
A Needs Assessment will aid the determination of scope of services and the justify the funding
needed to ensure services are relevant, right, and required.

We are fortunate to benefit from assets and tools created by other First Nations and Nation-
serving agencies including:

‘ FNHMA Developing Health and Wellness Plans: A Guide for First Nations Assessing Community
needs and resources
° Assessing Community Needs and Resources - CMHA Ontario results in decisions

based on fact and the
input of key

0 FNHA Health and Weliness Planning: A Toolkit rights/stakeholders

° FNHMA Community Health Assessment



https://fnhma.ca/developing-health-and-wellness-plans-a-guide-for-first-nations/
https://www.fnhma.ca/wp-content/uploads/2018/10/Community_Needs_Assessment.pdf
https://ontario.cmha.ca/wp-content/uploads/2017/03/cca_roadmap_assessing_community_needs.pdf
https://www.fnha.ca/WellnessSite/WellnessDocuments/FNHA-Health-and-Wellness-Planning-A-Toolkit-for-BC-First-Nations-Printable-Copy.pdf
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Source: https://www.fnha. ca/WeIInessSlte/WeIInessDocuments/FNHA Health-and-Wellness-Planning-A-Toolkit-for-BC-First-Nations.pdf



First Nations Perspective on Health and Wellness

FNHA Shared Vision:

“Healthy, Self-Determining and Vibrant BC First
Nations Children, Families and Communities”

It aims to create a shared understanding of a holistic
vision of health and wellness and is intended to
serve as a starting point for discussion by First
Nations communities regarding their concepts of
health and wellness.




7 D's Action-Focused Stages

The purpose of using the Seven D’s approach is
to provide the structure that supports
communities through the process while not
prescribing exactly what to do or how to do it.

Discuss the process

Design the work plan
Discover the current situation
Define the priorities

Develop the draft

Deliver the plan

Do the hard work

Source: https://www.fnhma.ca/wp-content/uploads/2019/07/FNHMA-Developing-
Health-and-Wellness-Plans-002.pdf



These are the readiness elements of initiating the process and moving forward in a good way.

It is important to recognize the will and ability of the community to begin a planning process,

preparing leadership, and creating a Child and Family Services Needs Assessment Planning
Group.



Design the Work Plan

This stage helps to lay out the process of creating the CFS Needs Assessment; the plan to create
“The Plan”

® Create the Work Plan
O Activities, Timeline, Rights/Stakeholders
® Create Communication and Engagement Plan
O Purpose, Methodology, Schedule, Participants



Community Assessment Activities example

Community Assessment Activities

Who is involved?

How are the g Partners
po 2 = = > v Expected Who is Resources 2
Activity Timeline involved? 4 - z (if
outcomes | responsible? required
relevant)
How often are they
involved?
Elders — attend focus
groups
Helpers — for those
Elders that recui
E ._1__r5 that require Eitimps AT
help !
P ; Assistant
Host focus March 5 B Health Di t Transportation
groups for lransportation drivers | assets and e EeL LA dr‘.v ~ PiLatial
Elders March 6 pick up and drop off | needs is e
Eiders included Facilitator
Facilitator — dewvelop
focus group
questions, guide the
day, create report
Community members EoriEi Band
— fill out survey : ¥ Office to
voices are s
Conduct Health staff — hand heard sty by
ST February 28 e an Assistant S for prizes for suUrveys
COMmImunity - out surveys X
1-28 Health Director | participating
survey Assets and
Health Director ar . IT to post
; velo ; ok SUFVEYS
consultant — develop dentifiod MEY
survey questionnaire online




Activities, Communication, & En

gagement example

Community Assessment Activities

Who is involved?

Health Director
or consultant —
develop survey
questionnaire

needs are
identified

= Partners Communication,
_— = = Expected Who is Resources =
RIEELEY Timeline How are they outcomes | responsible? required 1 (if Enga_gl?n:lerlt
e e relevant) activities
Elders — attend
focus groups Send invitations
to Elders (1
Escorts — help month in
Elders advance
Elders” Assistant $ for lunch .
Host focus March 5 Transportation input on Health ) Send Facebook
groups for drivers — for assets and Director 'Ic;rrz?éﬁ:rp;or'tat!on reminder (1
Elders March 6 Elders needs is week in advance)
included ili
Facilitator — ESEIIRCEEaE Call to remind (2
develop focus days in advance)
group questions,
guide the day,
create report
Post on Facebook
page (2 weeks in
advance)
Community ! F;f:,;g‘ir?n
members — fill d )
out survey Community adwvance
velces are Share info on
Conduct Health staff — heard Assistant : : :
-, T nit
comimunity February hand out surveys Health Sfor_ prizes for g LUALLL LA
; 1—28 = = 5 Diaates participating radio (2 days
survey ssets an irector P

throughout
survey period)

Send Facebook
reminders
{every 3 days
throughout
survey period)




Seek to understand the assets and needs of the community; in other words what is has and
has not.

It provides valuable data that will help establish priorities, contributing to the Jurisdiction
process and then guides the development of programs and services



Define the Priorities

This stage determines WMFNs priorities
which helps to decide what children and
family services needs can be addressed and
responded to first.

Having clearly identified needs will validate e s
requests for funding and supports involved in
the Coordination Agreement.

{(what we NEED)

Community Assets
{what we HAVE)




Develop the Coordination Agreement

s~
Draft the Legislation

= &
Enact WMFN Law



Next Steps

1. Decide if this framework fits and is doable, recognizing funding is
available and within the scope of the current contract and agreements.

2. Decide if the skills/resources to carry out the work are within the
community, or requires partnering with other communities, or requires a
consultant and to what extent.

3. Decide on what support is needed to gain approval from WMFN
Leadership and community if this recommendation is accepted.
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